maxIT @ Meaningful Use Requires
Healtfeare Meaningful Assistance™

Maximizing IT Outcomes

MEDITECH Practice

#1 Ranked MEDITECH maxIT ranked #1 in MEDITECH consulting services in the
Consulting Firm December 2010 KLAS report, A Provider’s Guide MEDITECH
Consulting Firms

MEDITECH Practice maxIT Healthcare employs more than 90 full time consultants as

Skill Sets part of our MEDITECH Practice. These consultants average over
19 years of healthcare experience, and over 55% are clinicians.
Our consultants support including:

Pre-Implementation e Report Writing

e Pre-Project Planning ¢ [ntegration

¢ Readiness Assessment & e Training
Governance e Conversion/Go-Live

e Meaningful Use Roadmaps e

Legacy Support
Implementation & Upgrades Post-Implementation

e 6.0 Implementations e System Optimization

¢ Project Management e Testing & Upgrade

e Design/Build e Management

e Testing e Application Management
MEDITECH Practice maxIT’s MEDITECH consultants have delivered more than 200
Clients unique MEDITECH consulting engagements for over 60 clients.

Our MEDITECH clients include many recognized providers, such as:

e Good Shepherd Medical e San Juan Regional Medical

Center Center

e TORCH (Texas Organization e Southeast Missouri
Rural Community Hospitals) Hospital

e Phoenix Health Systems e Southern lllinois Hospital
e Natividad Medical Center e St Mary’s Hospital
e Children’s Hospital Oakland e Children’s Hospital
e Gila Regional Medical Little Rock

Center e St Joseph Health System
e Holy Cross Hospital e Catholic Health Initiatives
e Halifax Health e Mee Memorial Hospital
e Palos Community Hospital e Jefferson Regional Medical
e Albemarle Health Center

maxIT Healthcare e 705 E. Main Street ® Westfield, IN, 46074 e 877.652.4099 e
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max|T MEDITECH Practice

maxIT Services

maxIT helps healthcare organizations maximize the potential of
their information systems to achieve clinical, operational, financial,
and IT objectives. Our clients achieve their business goals, and
improve patient safety and quality of care through our tailored
service solutions that are implemented rapidly, and with positive
outcomes. With a full breadth of service offerings, maxIT provides
experience and expertise in the following strategic areas:

e HIS/EMR Systems e ERP Services
e Clinical Imaging Services e Management Consultin
e Payer Systems Services

In each of these areas, our hands-on working knowledge of
healthcare operations and workflows, along with our recognized
expertise in all major healthcare software applications, put maxIT
in a unique position to provide cost-effective solutions for nearly
any IT strategy, deployment or staffing need:

e Application Training and e Business Intelligence and
Optimization e Reporting

e |nterim Senior Management e Clinical Transformation,

e Assessments / Roadmaps e Adoption and CPOE

e On-going Application ¢ Project Planning and
Support Strategic Advice

e Process Redesign ¢ Revenue Cycle Management

¢ Project Management e System Conversions,

e System Implementations Interfaces and Integrations

and Upgrades

Meaningful Use
Requires Meaningful
Assistance™

maxIT is much more than a typical IT consulting firm. We have
a deep, practical understanding of the processes and pitfalls
related to Meaningful Use, and have provided “Meaningful
Assistance” to more than 450 clients nationwide. Our
consultants average 19 years of experience in both clinical and
IT areas, and have in-depth knowledge of healthcare operations
and clinical workflows. Meaningful Assistance from maxIT is
senior consultants who deliver immediate value, a clear roadmap
to client success, an ability to scale to meet project needs, and
results at reasonable rates

Contact

Jack Walker 877.652.4099
MEDITECH Practice Director jack.walker@maxithc.com
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