maxIT @ Meaningful Use Requires
ealtheare Meaningful Assistance™

Maximizing IT Outcomes

maxIT Executive Summary

Overview Founded in 2001, maxIT Healthcare is a privately held IT consult-
ing firm with a demonstrated track record of providing critical IT
support for clinical and financial applications to the healthcare
industry. In fact, more than 400 healthcare organizations, in-
cluding academic medical centers, multi-hospital systems, phy-
sician practices, and payer organizations have trusted maxIT
to deliver improved outcomes driven by information technology.
This proven experience, a relentless focus on client success, and
the knowledge of over 350 consultants, positions maxIT as the
perfect partner for IT strategy, deployment and staffing. maxIT
has expertise in a broad variety of practice areas, including;:

e HIS/EMR Systems e Radiology and Cardiology

e ERP Systems Imaging Services

e Payer Systems e Management Consulting
maxIT Services In each of these areas, our hands-on working knowledge of

healthcare operations and workflows, along with our recognized
expertise in all major healthcare software applications, put maxIT
in a unique position to fulfill nearly any IT strategy, deployment or
staffing need. Our engagements typically include the functional
and technical areas of:

e System Implementations e On-going Application
and Upgrades Support

e Application Training and ¢ |nterim Senior Management
Optimization ¢ Project Management

e Meaningful Use e Business Intelligence and
Assessments/Roadmaps Reporting

e Process Redesign ¢ Revenue Cycle Management

e System Conversions, e Assessments and
Interfaces and Integrations Remediation Plans

e Project Planning and e (Clinical Transformation,
Strategic Advice Adoption and CPOE
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Supported Software

Clients
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Contact

maxIT consultants have experience in all major software ap-
plications and platforms, including:

HIS/EMR ERP

e Allscripts e |awson

e Cerner e PeopleSoft

e Eclipsys e SAP

e Epic Payer

e GE Healthcare e DST Amisys & Power
e McKesson Solutions

e MEDITECH e EDS Metavance

e NextGen e Perot Systems

e Siemens e Trizetto Facets/QNXT

Since 2001, maxIT consultants have delivered more than 1850
unique consulting engagements for more than 400 clients na-
tionwide. Our clients include many recognized providers:

e Cedars-Sinai Medical °
Center .

e Adventist Health System

e Parkland Health & Hospital e

UPMC Health System
UMass Memorial
Healthcare

Catholic Health Initiatives

System e Stanford University Medical
e The Methodist Hospital Center

System e Kaiser Permanente
e Partners Healthcare ¢ Texas Health Resources
e University of Michigan e Cleveland Clinic

Health System Foundation

maxIT is much more than a staff augmentation firm. We have
a deep, practical understanding of the processes and pitfalls
related to Meaningful Use, and have provided “Meaningful As-
sistance” to more than 400 clients nationwide. Our consultants
average over 19 years of experience in both clinical and IT
areas, and have in-depth knowledge of healthcare operations
and clinical workflows. Meaningful Assistance from maxIT is:

e Senior consultants who deliver immediate value

e A clear roadmap to client success

An ability to scale as necessary to meet project needs
Results at reasonable rates
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