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Paragon Internal and Formal Integrated Testing Sessions 

 
 
 

• To identify a  process for early 
validation of our integrated 
testing processes prior to the 
McKesson formal integrated 
Testing Session which includes 
team members from McKesson 
in what is considered a “Mock 
Go-Live” .  
 
 
 
 
 
 
 
 

 
 
 

• A spreadsheet was created that 
included the agenda for the multiple 
day testing event, super user 
expectations, issues log and related 
issue reporting  process, contact list, 
and then keep patient testing 
scenarios were identified and 
documented for approximately 45 
patients.   
 

• Daily issue meetings were conducted 
with McKesson during the remote 
session to address any issues  
reported.  
 

 

 

• Conducting internal testing 
sessions prior to the Mckesson 
formal integrated testing 
session allowed process 
updates to be identified, 
software configurations to be 
updated, and training 
documentation to be updated.  

 

• McKesson formal Testing 
session was a non-event with 
testing approximately twice the 
number of key patient 
scenarios being exercised.  
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